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The Kamehamehg Eérly Education P.  gram ,

. ‘ U8
The Kamehameha Early Eduéation'Program (Kbﬁ%g)is a research and

. ' ' - o -
development program of The Kamehameha Schools/Bernicg P. Bishop Estate.

The mission of KEEP is the development, dembnsfrgtion; and dissemination’

»
.
-

of methods for improving the education of Hawaiian and Patt-Hawaiian
- ) v . N | 4
children. These activities are conducted at the Ka Na'irPono Regearch
ahd Demonstration Schobl, and in public classrooms in cooperation with

the State Department of Education. KEEP projects and activities involve

v

many aspects of the educatiognal p}ocess, including teachgr training,

: cqrficulum development, and child motivation, language, and cognition.
9 . ) B R - . : N ‘
‘More detailed descriptions’qf'KEEP's history and operations are presented

] ] :
in;Technical Reports #1-4.

1}
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- 2 Abstract
_ This report summarizes the programmatic features of the Kamehameha Early
- o p .
éSucatiOn Prbject proposal.. A description of the original project goals,

structure,-organization, -and orientation 1s presented.

. . /

' ' S i /

Vo
\
| .
\ L
\ »
Y '
- .
‘\
“\
A -
.
»
\ . .
l »
, '
\
'
Ry o
\
. -
. '
¢ .
R -
.
. IS )
r .
4
'
/ ¥
. L
.
v
-
t
. .
]
. N -
N7

ERIC

Aruitoxt provided by Eic:



Technical Report #3
. I ‘
» A PrOposal to Build an Education Res?iECh and Development Program

S ‘ ; The Kamehameha Early bduca!ion Project Proposal1

Roland .G. Tharp Ronald Gallimore"

' .
Y .
"

~

We propose that The Kamehameha Schools establish a research and develop-

ment unit to provide a, continuous, permanent ipformation and consultant
. ’ » .

service to the Hawaii public schools, with the aim of maximizing the educa-

MO

e tionaﬂ acgﬁevement of Hawaiia -American youth who attend public schools.

{  Such a program requlres tw0'components: (l) the acquisition and develop~

mentnof information about how to effectively educate the HawaiianéAmerican

child--to be done through research and demonstration; and (2)- the dissemination

e .,

of the information into the educational establishmént through a censultation

program designed to "reach out" to schools serving the Hawaiian-American

children. By focus1ng on the primaty grades, it is ant1c1pated that the
-‘Kamehameha Eanly Education PrOJect (KEEP) in cooperdtion with the publlc
. schools of Hawaii, ultimately, will have a positive statewide impact on the
,number of Hawaiian—American children making satisfactory progress'towand the

acquisition of basic .educational skills. ‘ N

Program_Description : . N

The acquisition of relevant information and its‘dissemination is .a linked
. I . : L .

enterprisrg neither is of value without the'other._ A well—meaning_but

. .
4




. ‘
uninformed consultation program would be of no service whatsoever to the pub~- '

lic schools: Neither would research findings or successful innovation be of

P

. any use unless-the information is adopted. The two prongs must be forged

- simultaneously and be part of the same thrust.

The Demonstration School

' .
“ .
J

“We propose the estab@ishment of a small school of the primary grades, T
f"r the specific purpose of finding solutions to the,problems of educating |
Hawaiian—American children.,<This Demonstration School should be small enough
to minimize administration problems—-no more than:one clasélfor each grade
Q;, t level from K to 3t The classes must be large enough 8o that‘solutions are ..

.relevant to public school cléssrooms Theﬁlocation should be on Oahu and

St
e N
easily accessible from Honolulu to maximize its availability for. demonstration

v

4 purposes. The pupils sh0uld be representative of Hawaiian-Americanschildren.

3
|

Enrollment should not be restricted to children of Hawaiian ancestry, but be

representative of local public school‘populations. The DemonstratioS/School

should not be qn/the Kapalama campush but administratively~associated with it:

The school.shOuld emulate,'inSofar as possible the structural constraints

v

which are typical of'public schools. .. It sh0uld not dependuon 80 many teaching /

. .

g
personnel that its "solutions",are irrelevant to practical adoption, To 7

M L3

minimize pupil transportation problems and facilitate parental involvement .
the'Location'ahould be in a community congaining‘many Hawailan-American ¥

families.” A ” " < Ty e : . C

Ea 0 oA

After ad0pting appr0priate structural restraints, the simila?ities with

¢

a ""standard" classroom may ‘well end.- The purpose of the school isthe develOpa\\s

i ' ment od methods of instruction which capitalize on existing motivational

r - -

social linguistic,,and famillal character1sitics of the Hawaiian culture and
5 . .
s0 1ncrease academic achievement (reading, writing,_andvarithmetic)v~ g , Iy

4 ,
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Educational methods are to evolve from this}goal and will indeed change

N

from time to timesas alterndtive solutions are developed and tested: Ideas
should be drawn. from the work of dther centers of educational research from

arOund the nation, but the primary responsibility for ideas and their imple—

[

mentatiop must be "in—hOuse." '

-
~

The school will address Ltself to four areas: ' LT

(l) Curriculum,

(2) 'Tnstructional;procedures;'

‘(3)- Training, and . ' o ] . e

(4) Evaluation; . . . A .-4.,2 "

; . . - E £ . M

i

The f1rst two areas are self—explanatory The conteng, is unspecified‘

’ +

" ‘because that specification is a fundamental task of the Demonstration School.

The fourth area, Evaluatlon '}ujl.be discussed under a separate SEction below, .d-'

-
.

"
The third area, Trainlng, requlres a note of explanaflon here.

I
f

The Demonstration School will develop and dissemlnate 1nformation . .

*
o .

Deveiopment w1{} be its obvious task, butf the designation "Demonstratlon

- -

SchooT" calls attentlon to 1ts.dlsseminat1o2 functlon. .The school should be. ; «
. 4 S P o .
"a place that.teadhers will visit, a place where teachers can 1earn Both <the - >
r ,

arch1tecture of the bulldlngs and classrooms, as well as the program of the
school must be designed to accommodate teacher—trainees The program shOuld
[N .
accommodate teacherﬁtralnées of varylng levels of experlence énd educatlon wﬁo Voo !

PR

"may come for different 1engths of time. Tralning programs may runlfrom one-
Al \ A)

hour in 1ength to an entire. semester. They should be offered contlnuously.
. >

) .

&

duced into the system of public education..
: s, - ],

>

[y

This w111 be one (buyt only one) method whereby devel2ped ideas can be intro-

-

-

The Consultation Program C ' A o v.“ -
. . .. , “ . . ) -, . -
Primarily, the consultation program will work with the public schools .

1 . . 7 . v L



toward the adoption of thdse ideas which will further the cause of HawLiian~ /
: . |

bAmerican edpcation., Therefore, its first task is the collection and cblla-
. . . f
tion of relevant information. .
) 3

Collection andqbollation of Information

From all sources. Although most ideas and data may’be‘expected tolcome

r

. ot R .
from the Demonstration School, there are numerous researchers and. educators

in many other institutions who are addgessing tnemselpes to problems:of Hawaiian-

’

American education> A listing“of these people has' never been compiled;'and
no one in the world knows who they all are or what they are doﬂng. Further,
. , ! b

their findings need to be collected, collated, and prepared for disseminationj

’ . C . % : K L.
From the Demonstration School. The primary data-of the consultation pro-

gram~will come from the Demonstration School. The consultation program must

collate and integrate ‘the findings, then put them into communicable formats,

& =

i.e. written' reports, television tapes, programmed materials for workshops

and 1esson planslfor formal courses. Of course, all programs will be gubject

» -

to demonstration by the consultation staff. members the@&elves.i For this'

reason, school and consultation personnel must work in theé closest conJunction.

v

’ Any effectiive program of instruction which is not disseminated 1s not’ truly
a demonstration program. Operationally, we envision virtual interchangeability

of the two staffs, by requiring all staff members to work in both prdgrams

[

Dissemination of Information

" The dissemination function of the consultation program will be subdivided

. i Pad
into several operations "The first 1nvolves operation$ which are generally

4 »

labeled ' prohlem~solvin5 or trouble -shooting.’

"Problem—Solving. One of the services which is most valued by teachers 1a'

. 4 '

asslstance in the solut1on of perceived problems Thes first-year Mainland

"teacher on Molokai typically experiences "culture-shock when encountering

-

}-1

4



& -

. the behavioril repertoires of the 75% Hawalian classes, and we believe both

' ~

s N ) . i
the teacher and principal will he most grateful for a consultation‘service

’

which instructs hex how to turn these cultural attributes to an educational

A

advantage. No doubt,- the Nanakuli teacher with several Hawailan problem

children may find information from KEEP on the management of classroom behavior
. ) S . . - -
quite valuable. The idealistic. young teacher in Hana, aghast at the low= s '

achievement level ‘of-the- third gradérs, and depressed over her own "incqmpé—:f

tence", will, we believe, welcbme the KEEP consultant. %robiem—orienped ‘
: ‘ ’ al P
- consultation 'is. one technique for educating teachers, but not the only one.

It has the advantagé of immediate motivation in'the;COnsuitéel Aithough the

. R N @ " .
_content will differ, there are several identifiable targets for consultation:
t - .

.

(1) Teachers -t () Administrators.

: ' .(é)' Counselors (4) "Patents

~ [ : . v - .
" Instructional Service. The presence of.a problem is not the only.motive

for acquiring fPformation.‘tMény teachers want to improve their professional

skills .or their credentials. de'pqssible formats for doing this are:
' ////r\l : gl) Workshops. The'workshop fbrmat is:pbpular; part%Cularly in -
; o " R A N
# Hawaii, and 1s used frequently by educaé&onal organizations.

: - e oy
Workshops relevant to Hawalian educational problems are popu-
. / N Y ot n ‘ .
N ( o lar and are much sought after by teachers and counselors.
2y Fggﬁal Courses¢. The dissemination phase of the consultation

4

. < 9 ‘
~program will also”want to develop formal courses at the
UniversityqlevéI. ‘KEEP should influence University instruc-
tioﬁ in two directions: (1) by prqviding courge materials

. and data for inclusion in teacher-instruction courses, and
: . : : , _ N
(2) by facilitating the-presentation of credit extension
courses to teach-specifically }he subject matter of Hawaiiaq.
’ . : ‘ : )

=4
» . . R s ;

. v . ' ’ . \ ' ' :
; - . - < . . . .
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education.

These, and other methods, are appropriate for instructional, support, and

¢

administrative“personnel of the ‘public educational system.

Information-Service. The previously described targets of the consultation

service are operational 1eve1 Ppersons. " Others who might desire inﬂgrmation

related to the Project's work and discoveries are decision-makers and program—

by

planners. The conSultation program will'exist to facilitate the education‘of¢

Hawaiian ‘children, and in this capacity, KEEP's conSultants will be available

~

to provide intormation and advice to decision-makers upon regquest.

_{ Development of Methods of Consultation. It would appear that the conSul—

. tation program w0uld be sOlely involvEd with dissemination.’ In addition, how-,

ever, a primary task must be the developmen of effective methods of transmit-

ting information.

In this proposal; we have specified several techniques for dissemination:

trouble~shooting, workshops, c0urses, etc., but no one-knows the differéntial

| S
effectifreness of ‘these techniques in actually changing Qeacher behavior, the

final common pathway of any educational program. Indeed with television-

tape technology in its infancy, altogether néw styles of dissemination may be

appropriate.

Further,.we fully expect that the most effective kinds of dissemination
“will be influenced by population density/geographical factors The consulta-

tion program must both develop and evaluate forms of transmission and 1dentify

. ..

the1r effectiveness in reaching the 1ntended audience.

i1

» .o «
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/selected to sample the range of problems of consultation as*outlined in Tech—

/ .. . Evaluation
/

We have deferred this discussion several times. The primary element of

this proposal 1is concern with Evaluation of effective programs and techniques.

/ / ‘
We are. confident that this proposal contains the valid nucleus of an

overall research and development program: . But the specific content of the

progrgm does hot exist yet; that is;the problem. AAt the end of five years,:

we should knom what works, what does not WOrk, what'maz work where and with

/ s
7

N / . e
. whom, and how much a statewide implementation of varilous parts of this program

/’/v . : ’ »
would cost in money and commitment. ‘ .«

ok !

For that reason, we are'recommending a program which will explore problems,

’

populations, and methods of dissemination. The Demonstration-School should

concern 1tself_%n1y with a llmited number of grades, and these *should be

;

/
added slowly, incrementally Initially, the consultation program shéuld not .

/ - .
attempt to offer its services statew1de,}but only to a small number of schools,f

/

nical.Report’#l, The stakes are too high to rush into a full fledged 1mple—

- mentation of an,pntested program or a.pré?ram 1mported from another cultural AT._

N A . L. . - N .
4 ’ - ) . g : ; g o + b
5 N v s . : P o ; v L » . ’
-~ . . - Lo - i N
] g

. group. . L b ,

Thus, a:continuing'and indispensiblp partiof all operations must be .assess~

ment and &valuation. Any effort at the Demonstratin§Schoolvwhich cannot be

evaluated for effectiveness is worthless;Jtechniques of consultation-which are

not subject to assessment would be wasted. Data must be generated cont inuously.

4

Social science has itechniques of evaluation;.it can be done. The initial

five-year segment of KEEP is primarily a researchrandQESLeLopment’effort. For

“this period, service must be secondary to an intelligent'and informed
1 N ) . L . .

preparation, for statewide programs. R A



Goals ) S SO

|

A major goal is, of course, the evaluation: a body of re1iable informa~

-

o«

But, at the,end of fiVe years, several'hard achievements naygbé expected: ’
. - 5 - R L. - Lo B 4 ﬂ d
1. The presencerof trained %¥nd experienced research ‘and development .

-
“
t

personnel.” o R

. » . . l . R . - .
‘2. A fully-operational Research and DeLonstration School.
3. Five years of cooperative. experiences between the Kamehameha. program
and Hawaii'ﬁ public schools.

4. Four years of education.provided to| the students of the Demonstration

School.

5. Consultation services provided to target school areas, repreBEnting

vperhaps three to four thousand\scho 1 enroilment annually.

- N - w\' . . N .
6. Immediate.service to important and sensitive Hawaiian problem areas.

7. An accumulation of information ‘and acts based on research.

8. A blueprint for the future. |
| S | X
It 1s c¢lear that the achievements to-be expected after five years of KEEP

- operation imply dramatic changes .for the Kamehameha Schools and the B.P. Bishop .

v
+ Vv

Estate (KS/BE). For the first.time in the history of Hawaii, the Schools and.
s

the State Department of Education wili be working cooperatively The KEEP

iconcept presumes that success will presage a'giowing confluence of interests

and';ct1v1t1es on the part of these %wo educationalﬁlnstJZutions. :

S

KEEP is an express10n of commit

' -

ent by the Schools t%lthote Hawalian-

_ American children who, at present,'

s <

lar Kapaiama Campos.proéram. Altho gh 1t will take t1me to fulfill KEEP is

a promise to all of the benef1c1ar es of the Blshop Estate.T

re excluded £rom participation in ‘the regu— -



